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NEW  RESEARCH  FACILITY  FACT  SHEET 


Project 

Developer  and  Owner 

Architect 

Site  Location 


Project  Description 


New  England  Deaconess  Hospital  Research  Facility 

New  England  Deaconess  Hospital  Corporation  (the  "Hospital") 

185  Pilgrim  Road 

Boston,  Massachusetts  02215 

Shepley  Bullfinch  Richardson  and  Abbott 

40  Broad  Street 

Boston,  Massachusetts  02109 

A  parcel  of  land  consisting  of  approximately  36,205  square  feet 
of  land  (0.83  acre)  bounded  by  Pilgrim  Road,  Autumn  Street 
and  the  Hospital's  Deaconess  Building  and  Pilgrim  Road 
Garage.  Under  current  zoning,  the  site  is  located  within  the 
Apartment  FAR  2  ("H-2")  Zoning  District,  the  Restricted 
Parking  Overlay  District  and  the  Institutional  Overlay  District. 
Following  the  Authority's  approval  of  the  zoning  map  and  text 
amendments  proposed  for  the  site  and  adoption  of  these 
amendments  by  the  Zoning  Commission,  the  site  will  be 
rezoned  as  the  New  England  Deaconess  Hospital  Institutional 
District.  This  Institutional  District  will  allow  for  the 
development  of  the  site  described  below. 

The  New  England  Deaconess  Hospital  has  identified  several 
specific  development  projects  in  its  Institutional  Master  Plan, 
1993-2003  to  upgrade  its  facilities.  The  major  new  Master  Plan 
construction  being  proposed  to  the  City  is  completion  of  a  new 
Research  Facility  within  the  Deaconess  campus. 

The  new  Research  Facility  will  include  approximately  236,740 
gross  square  feet  (for  floor  area  ratio  purposes)  on  the  site  of 
the  existing  Maintenance  Building  along  Pilgrim  Road  and  two 
temporary  structures  along  Autumn  Street.  The  Maintenance 
Building  and  the  two  temporary  structures  will  be  demolished 
to  allow  for  construction  of  the  Project. 

The  Project  will  provide  facilities  that  will  support  the  research 
needs  of  the  Hospital,  and  will  consolidate  the  Hospital's 
existing  research  space  into  one  building.  The  Project  will 
include  space  for  an  animal  research  facility,  laboratory  space 
for  research,  an  auditorium  and  office/support  space,  and  other 
accessory  uses  incidental  to  a  research  facility  (such  as  loading 
facilities  and  storage  of  hazardous  and  flammable  materials). 
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Project  Description  (cont'd) 


The  Research  Facility  will  consist  of  two  below-grade  levels  for 
an  animal  research  facility  and  mechanical  and  support  space, 
and  1 1  stories  above-grade,  including  two  levels  for 
office/support  space  and  an  auditorium,  eight  levels  of  research 
laboratories,  and  a  mechanical  penthouse  above  the  highest 
occupiable  floor.  The  Research  Facility  will  be  connected  to 
the  Deaconess  Building  and  will  include  a  bridge  connecting  the 
facility  to  the  Pilgrim  Road  Garage,  as  well  as  a  bridge 
connecting  the  garage  to  the  Kennedy  Building,  Cooling 
towers  for  the  Research  Facility  will  be  located  on  top  of  a 
portion  of  the  adjacent  Pilgrim  Road  Grarage,  and  the  Project 
will  also  include  minor  infill  additions  to  the  Deaconess  Building 
which  are  necessary  to  coherently  relate  and  connect  that 
building  to  the  new  Research  Facility.  The  height  of  the 
Research  Facility  will  be  175  feet  above  grade,  which  includes  a 
roof  top  mechanical  penthouse,  but  excludes  ventilation  stacks 
and  similar  mechanical  equipment. 


Proposed  building  materials  include  brick,  granite  and  glass,  the 
color  and  texture  of  which  will  be  carefully  coordinated  so  as  to 
be  compatible  with  the  neighboring  buildings  along  Pilgrim 
Road. 


Design  Review 


The  Project  has  been  favorably  reviewed  by  the  Boston  Civic 
Design  Commission  which  approved  the  Project's  design  on 
August  3,  1993.  The  schematic  design  for  the  Project  has  been 
approved  by  the  BRA  design  staff.  Further  plans  and 
specifications  for  the  Research  Facility  will  be  submitted  to  the 
Authority  for  approval  in  accordance  with  the  Authority's 
"Development  Review  Procedures",  1985,  Revised  1986. 
Materials  and  treatment  of  the  Research  Facility,  open  space, 
and  the  size,  location,  design,  color  and  materials  of  exteriors 
will  be  submitted  and  approved  in  accordance  with  the 
Authority's  design  development  review  requirements. 


Open  Space  and  Landscaping    As  part  of  the  reconstruction  of  Crossover  Street  (a  private 

way),  the  Hospital  has  agreed  to  construct  new  sidewalks, 
plantings,  benches,  and  lighting  along  the  front  of  the  Pilgrim 
Road  Garage.  Improvements  to  the  sidewalks  along  Pilgrim 
Road  and  Autumn  Street  will  include  similar  treatment.  In 
addition,  following  the  completion  of  the  Research  Facility,  the 
temporary  MRI  building  on  Autumn  Street  is  expected  to  be 
removed  and  a  small  park  installed  in  its  place.  The  creation  of 
the  park  will  increase  open  space  on  the  Hospital's  campus. 
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Floor  Area  Ratio 


The  floor  area  ratio  (FAR)  for  the  Research  Facility  site  will  be 
approximately  6.54  after  construction  of  the  Research  Facility. 


Estimated  Construction 

Schedule 

Demolition  of  Maintenance  Building 

January,  1995 

Construction  Start 

April,  1995 

Construction  Completion 

July,  1997 

Projected  Number  of 

Employees 

Construction  Jobs 

300 

New  Permanent  Employment  Opportunitie 

s                         75 

Development  Impact 
Project  Payment 


The  Linkage  Payment,  calculated  under  Articles  26A  and  26B, 
will  be  approximately  as  follows: 


Housing  Linkage 
Jobs  Linkage 


$  1,181,200 
$    236,240 


Pedestrian  and  Vehicular 
Circulation 


Primary  pedestrian  access  to  the  Project  will  be  from  Pilgrim 
Road  through  the  Research  Facility's  main  entrance.  An 
additional  ten  feet  of  sidewalk  width  will  be  added  along  Pilgrim 
Road  and  Crossover  Street  by  incorporating  a  two-story  arcade 
at  the  base  of  the  building.  A  secondary  entrance  will  be 
located  on  Crossover  Street.  Both  of  these  locations  are  linked 
to  the  Pilgrim  Road  sidewalks,  which  are  the  Hospital's  main 
pedestrian  "spine"  through  the  campus.  In  addition,  two  new 
pedestrian  bridges  are  proposed  as  part  of  the  Project.  The  first 
will  connect  the  Research  Facility  with  the  Pilgrim  Road 
Garage,  and  the  second  will  connect  the  garage  with  the 
Hospital's  Kennedy  Building.  The  Research  Facility  will  also  be 
connected  to  the  abutting  Deaconess  Building,  thereby 
completing  an  interior  pedestrian  cormection  between  the 
Kennedy  Building  at  one  end  of  the  Hospital  campus  and  the 
new  Clinical  Facility  closer  to  Francis  Street. 

Vehicular  access  to  the  Project's  enclosed  loading  and  dumpster 
docks  will  be  from  Autumn  Street. 


New  Research  Facility  Fact  Sheet 


Page  1-3 


8075-301/esp/factsht 


OfT-Street  Parking  and 
Loading  Facilities 


Since  the  Project  is,  for  the  most  part,  a  consolidation  and 
relocation  of  existing  uses  on  the  Hospital's  campus,  the 
transportation  effects  of  the  Research  Facility  are  expected  to 
be  modest.  No  additional  parking  will  be  constructed  on 
campus  or  within  the  Longwood  Medical  Area  for  the  Project. 
Instead,  the  Hospital  has  and  will  continue  to  provide  traffic  and 
parking  management  programs,  and  mitigation  plans  and 
incentives  to  reduce  traffic  congestion  on  campus  and  within  the 
Longwood  Medical  Area. 

The  Hospital,  in  close  coordination  with  the  Medical  Academic 
and  Scientific  Community  Organization  (MASCO)  has  adopted 
a  comprehensive  program  to  reduce  the  amount  of  traffic  on  the 
Hospital's  campus  by  promoting  aggressive  transportation 
policies.  These  demand  management  measures  include  transit 
subsidies,  educational  programs,  ride  sharing,  improved  bicycle 
facilities,  off-site  parking,  flexible  work  hours  and  other  parking 
disincentives  including  a  strong  parking  policy  prohibiting  on- 
campus  parking  by  most  new  employees. 

The  Project  has  been  reviewed  by  the  Boston  Transportation 
Department  (BTD).  A  Transportation  Access  Plan  Agreement 
("TAP  Agreement")  is  being  prepared  and  includes  mitigation 
measures  and  provisions  for  the  proposed  Project.  A  TAP 
Agreement  satisfactory  to  the  Commissioner  of  BTD  will  be 
executed  prior  to  the  issuance  of  a  building  permit  for  the 
construction  of  the  Research  Facility. 

Truck  loading  and  service  access  will  be  incorporated  into  the 
Project  with  access  from  Autumn  Street.  Two  truck  loading 
docks  and  a  dumpster  dock  will  be  in  an  enclosed  area  on  the 
first  floor  of  the  Research  Facility. 
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Environmental  Review 
Status 

May  9,  1991 

July  30,  1991 

August  2,  1991 
September  23,  1991 

March  4,  1993 
April  15,  1993 

May  17,  1993 
July  6,  1993 

July  15,  1993 

November  1,  1993 
October/November  1993 
February  1994 


Project  Notification  Form  (PNF)  filed  with  BRA. 

Environmental  Notification  Form  (ENF)  filed  with  Executive  Office 
of  Environmental  Affairs. 

Initial  BRA  Scoping  Determination  issued. 

Certificate  of  the  Executive  Office  of  Environmental  Affairs  issued 
on  the  ENF  not  requiring  the  preparation  of  an  Environmental 
Impact  Report  (EIR). 

Revised  PNF  filed  with  BRA. 

Notice  of  Project  Change  filed  with  Executive  Office  of 
Environmental  Affairs  (EOEA). 

Revised  BRA  Scoping  Determination  issued. 

Boston  Civic  Design  Commission  approval  of  schematic  design  for 
the  Research  Facility. 

Certificate  of  the  EOEA  issued  requiring  the  preparation  of  an  EER 
to  be  filed  as  a  joint  EIR/PIR  to  MEPA  and  BRA. 

Joint  DPIR/DEIR  filed  with  BRA  and  EOEA. 

Presentation  of  plans  to  Mission  Hill  PZAC. 

Anticipated  FPIR/FEER  submission. 
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2.        EXISTING  CAMPUS  AND  FACILITIES 


Boundaries  and  Zoning 


Surrounding  Uses 


New  England  Deaconess  Hospital's  main  campus  is  located  in 
the  LMA  on  the  westerly  side  of  BrookJine  Avenue.  The  main 
campus  is  a  triangular  area,  containing  approximately  378,000 
square  feet  of  land  (excluding  areas  within  streets,  bounded 
generally  by  Brookline  Avenue,  Longwood  Avenue,  Joslin  Park 
and  the  Riverway  (see  Campus  Plan). 

Much  of  the  Deaconess  campus  is  within  an  H 
(residential/apartment)  zoning  district,  while  a  small  area  along 
Brookline  Avenue  is  within  an  L  (local  business  and  service) 
zoning  district.  The  entire  campus  is  within  an  Institutional 
Overiay  District  which  requires  that  all  new  hospital-related 
uses  obtain  conditional  use  permits  from  the  City  of  Boston 
Board  of  Appeal.  The  campus  is  also  within  a  Restricted 
Parking  Overiay  District  which  prohibits  off-street  parking  for 
non-residential  uses  without  a  conditional  use  permit. 

Following  the  Boston  Redevelopment  Authority's  approval  of 
zoning  map  and  text  amendments  proposed  for  the  site  and 
adoption  of  these  amendments  by  the  Zoning  Commission,  the 
site  will  be  rezoned  as  the  New  England  Deaconess  Hospital 
Institutional  District.  This  Institutional  District  will  allow  for 
the  development  of  the  proposed  Research  Facility. 

The  LMA  which  surrounds  the  Deaconess  campus  to  the  north 
and  east  is  characterized  by  medical  institutions  and  health  care 
related  uses.  The  Joslin  Diabetes  Center  is  located  across  Joslin 
Place  from  the  Deaconess  campus.  Other  major  medical 
institutions  in  the  immediate  vicinity  include  Brigham  and 
Women's  Hospital,  Beth  Israel  Hospital,  the  Dana-Farber 
Cancer  Institute  and  Children's  Hospital  Medical  Center. 

The  portion  of  Brookline  Avenue  immediately  adjacent  to  the 
Deaconess  campus  was  formerly  occupied  by  local  commercial 
and  retail  uses.  This  commercial  block  was  deteriorated  and 
visually  unattractive  and  has  been  demolished  to  make  way  for 
the  new  Clinical  Facility  (under  construction)  which  will  also 
include  commercial  and  retail  uses  along  Brookline  Avenue.  A 
gasoline  service  station  which  was  located  at  the  comer  of 
Brookline  Avenue  and  Francis  Street  has  also  been  redeveloped 
in  conjunction  with  the  new  Clinical  Facihty.  The  Riverway 
parkway  and  park  area  is  located  to  the  immediate  west  and 
south  of  the  campus. 


Existing  Campus  and  Facilities 


Page  2-1 


807 5-30 1/esp/factsht 


Existing  Facilities 
and  Uses 


The  Campus  Plan  identifies  New  England  Deaconess  Hospital's 
campus  buildings.  Table  1  provides  a  summary  of  the  age,  size 
and  date  of  construction  of  each  of  the  buildings  shown  on  the 
Plan. 


Traffic  Circulation 


Loading  Areas 


Parking 


Brookline  Avenue,  Longwood  Avenue  and  the  Riverway  are 
the  primary  vehicular  access  routes  to  the  campus.  Francis 
Street  (two-way),  Pilgrim  Road  (one-way  heading  south),  Joslin 
Place  (one-way  entering  the  campus  fi"om  Brookline  Avenue), 
Deaconess  Road  (one-way  exiting  the  campus  back  onto 
Brookline  Avenue),  and  Autumn  Street  (one-way  entering  the 
campus  from  the  Riverway)  are  secondary  traffic  routes. 

As  a  result  of  the  limited  size  of  the  Hospital  campus  and  the 
location  of  major  through-streets  on  the  perimeter  of  the 
campus,  the  primary  function  of  these  secondary  traffic  routes  is 
to  handle  local  Hospital  traffic.  The  closure  of  Pilgrim  Road 
between  Brookline  Avenue  and  Longwood  Avenue  several 
years  ago  eliminated  a  shortcut  route  for  through  traffic  and 
further  reinforced  the  status  of  these  secondary  routes  as  a 
system  of  internal  streets  primarily  serving  the  Hospital. 

The  central  supply  center  for  the  Hospital  was  formerly  located 
adjacent  to  Brookline  Avenue  at  the  site  of  the  new  Clinical 
Facility  between  Deaconess  Road  and  Francis  Street.  This 
location  required  delivery  trucks  to  back  up  along  Brookline 
Avenue  into  the  supply  center  loading  area,  often  resulting  in 
traffic  delays.  To  remedy  this  situation,  within  the  new  Clinical 
Facility  being  constructed,  an  improved  on-campus,  ofF-street 
loading  facility  will  be  installed  and  able  to  accommodate  trucks 
pulling  in  directly.  All  deliveries  will  be  to  an  interior  loading 
area  to  be  directly  accessed  fi"om  Brookline  Avenue. 

Parking  garages  located  on  the  perimeter  of  the  Deaconess 
campus  at  110  Francis  Street  and  Pilgrim  Road  accommodate 
over  1,000  cars  and  account  for  almost  all  of  the  on-campus 
parking  (see  Existing  Parking  Facilities  map). 

In  addition  to  the  on-campus  parking,  the  Hospital  leases  an 
off-campus  parking  facility  and  subsidizes  four  ofF-campus 
parking  facilities  operated  by  MASCO.  The  Hospital 
encourages  its  employees  to  park  in  the  MASCO  lots  and  to  use 
MASCO  shuttle  buses  or  other  forms  of  public  transportation 
to  and  from  the  Hospital.  The  Hospital  also  promotes  a  variety 
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Table  1: 


New  England  Deaconess  Hospital/Existing  Facilities 


Building 

1 .  Palmer 

2.  Baker  (including 
Computer  Building) 

3.  Farr  (including  Chapel) 

4.  Deaconess 

5 .  Maintenance 

6.  306  The  Riverway 
Apartments  (18  Autumn) 

7.  Kennedy 

8.  Pilgrim  Road  Garage 

9.  Cancer  Research  Institute 

10.  Meissner 

11.  110  Francis  Street  Garage 

12.  Lowry 

13.  MRI 

14.  Clinical  Building 


Estimated 
Gross  Floor  Area  ^ 

Stories  ^ 

Estimated 
Height 

Date  of 

Original 

Construction 

64,869  gsf. 
64,568  gsf. 

7 
7 

72  ft. 
86  ft. 

1927 
1937 
1965 
1934 

382,020  gsf 
87,726  gsf 
33,135  gsf 

15 
6 
3 

170  ft. 
60  ft. 
24  ft. 

1953 
1971 
1907 
1923 
1959 

29,904  gsf 

6 

72  ft. 

1928 

89,584  gsf 

8 

84  ft. 

1977 

245,315  gsf 
(76 1  parking  spaces) 

7 

67  ft. 

1972 

48,955  gsf 
82,728  gsf 

5 
8 

60  ft. 
72  ft. 

1951 
1959 
1976 

136,042  gsf 
(3 10  parking  spaces) 

6 

60  ft. 

1963 

103,125  gsf 

11 

120  ft. 

1965 

1,457  gsf 

1 

12  ft. 

1986 

250,000  gsf 

9 

108  ft. 

1994 -• 

'  See  Campus  Plan  for  location  of  each  facility. 

^  Estimated  gross  floor  area  calculated  using  building  footprint. 

^  Includes  basement  levels. 

'*  Currently  under  construction. 
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Parking  (cont'd)  of  other  programs  designed  to  encourage  employees  to  utilize 

alternative  forms  of  transportation  including  substantial 
discounts  for  MBTA  passes,  coordination  with  van-pooling 
programs  such  as  Caravan  for  Commuters,  and  computerized 
carpool  matching  offered  by  MASCO. 

Open  Space  Public  open  space  on  the  Deaconess  campus  is  provided  and 

maintained  by  the  Hospital  at  Joslin  Park  which  is  located 
between  Joslin  Pace  and  Deaconess  Road.  Joslin  Park  is 
landscaped  with  trees  and  park  benches  and  provides  a 
refreshing  park  area  and  inviting  entrance  to  the  Deaconess 
campus.  Signs  identify  the  park  as  a  public  open  space.  The 
Riverway  parkway  and  park  area  also  bound  the  Deaconess 
campus  to  the  west.  Following  the  completion  of  the  Research 
Facility,  the  temporary  MRI  building  on  Autumn  Street  is 
expected  to  be  removed  and  a  small  park  installed  in  its  place. 
The  creation  of  the  park  will  increase  open  space  on  the 
Hospital's  campus. 
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3.        PUBLIC  BENEFITS 


New  England  Deaconess  Hospital  plays  an  integral  part  in  the 
economy  and  well-being  of  the  City  of  Boston  and  is  also  an 
important  neighbor  to  its  surrounding  community.  The 
Hospital's  development  and  renovation  plans  will  have 
substantial  beneficial  impacts  on  the  community  and  the  City. 
The  appearance  of  the  Longwood  Medical  Area  will  be 
enhanced,  pedestrian  and  vehicular  transportation  in  the  area 
will  be  improved,  and  the  Hospital's  redevelopment  programs 
will  generate  significant  linkage  and  other  indirect  revenue  to 
the  City. 

The  medical  community  stimulates  the  local  economy  in  a 
variety  of  ways.  In  addition  to  providing  jobs  to  thousands  of 
Boston  areas  residents,  local  hospitals  create  the  need  for  an 
entire  industry  of  heaUh  care  support  services  and 
manufacturing  products.  As  these  businesses  are  attracted  to 
the  Boston  area  to  be  near  the  ultimate  users  of  their  products 
and  services,  more  job  opportunities  are  created  and  local  tax 
revenues  increase. 

Deaconess  is  an  important  member  of  Boston's  medical 
community.  It  presently  employs  almost  3,000  persons  which 
will  increase  by  75  persons  following  completion  of  the 
Research  Facility.  Its  programs  in  the  areas  of  cancer,  organ 
transplantation,  cardiovascular  disease,  AIDS  and  diabetes  are 
among  the  best  in  the  nation.  Especially  noteworthy  is  the 
leadership  role  the  Hospital  has  played  in  providing  medical 
care  for  women  and  men  with  AIDS,  many  of  whom  are  fi-om 
the  Boston  area.  The  Hospital's  reputation  can  only  reflect 
favorably  on  the  City. 

The  Hospital  contributes  revenue  directly  to  the  City  in  the 
form  of  linkage  payments  and  payments  in  lieu  of  taxes.  In 
connection  with  the  development  of  its  clinical  facility  which  is 
under  construction.  Deaconess  will  make  linkage  payments  to 
the  City,  in  excess  of  $1,000,000.  These  fiinds  can  be  used  to 
subsidize  the  creation  of  affordable  housing  and  housing 
support  services  and  to  create  job  training  programs. 

The  New  England  Deaconess  Hospital  has  a  long-term 
relationship  with  the  City  and  the  immediate  neighborhoods  it 
abuts.  Some  of  NEDH's  existing  contributions  and  outreach 
programs  are  discussed  below: 
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•  Contributions  of  over  $80,000  to  United  Way  Pacesetter 
Campaign  with  Dr.  Gaintner  Serving  as  Chairman  of  the 
Health  and  Human  Service  Division  of  Massachusetts  Bay. 

•  Working  with  Community  Health  Centers  to  address 
medical  needs  of  community  residents  including: 

Roxbury  Comprehensive  Community  Heahh  Center 
Fenway  Community  Health  Center 
Dimock  Community  Health  Center 

•  Playing  a  leadership  role  in  providing  medical  care  for 
women  and  men  with  AIDS. 

On  December  18,  1990,  NEDH  agreed  to  provide  $520,000 
annually  ($2.6  million  over  a  5 -year  period)  for  HIV-related 
and  geriatric  service  outreach  activities  in  selected 
medically,  under-served  communities  within  Massachusetts. 
$300,000  of  the  annual  operating  costs  for  providing  these 
services  have  been  included  in  the  recommended  operating 
costs  by  the  Massachusetts  Rate  Setting  Commission.  The 
major  element  of  the  program  is  the  formation  of  an  HIV 
consultation  and  service  team  to  provide  training  and 
consultation  services  to: 

Two  Community  Health  Centers 
One  Substance  Abuse  Program 
Brockton  Clinics/Hospitals 
Outer  Cape  Health  Services 

•  Reaching  out  to  adolescents  to  provide  medical  support. 

•  Caring  for  elder  patients  through  targeted  geriatric  service 
programs. 

•  Absorbing  the  cost  of  offering  free  medical  care  and  of 
foregoing  recovery  of  operating  costs  in  building  project. 

•  Providing  other  medical  care  to  the  community  including 
free  cancer  screening  and  training  of  clergy  for  a  stress 
reduction  program. 

•  Providing  jobs  for  approximately  1,000  Boston  residents 
and  participation  in  project  health  care  (run  by  the  Private 
Industry  Council). 
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•  Partnering  with  public  schools  in  Project  Protech,  Summer 
Jobs  Program,  and  opportunities  in  Boston  to  provide  jobs 
for  Boston  students. 

•  Day  care  slots  allocated  for  NEDH  employees  earning  less 
than  $30,000  per  year  includes  three  places  for  Mission  Hill 
residents. 

In  addition,  the  Deaconess  is  currently  working  on  developing 
with  other  MASCO  institutions  a  program  called  the  Walk  to 
Work  Program.  There  are  four  related  elements  to  the 
Program: 

•  Housing; 

•  Employment; 

•  Neighborhood  Business  Development  Areas;  and 

•  Transportation/Commuting. 

In  connection  with  the  development  of  the  Research  Facility, 
the  Hospital  is  providing  a  comprehensive  community  benefits 
package  that  includes  Housing  Linkage  of  approximately 
$1,181,200  and  Jobs  Linkage  of  approximately  $236,240.  The 
proposed  Project  also  will  provide  300  construction  jobs.  In 
addition,  the  Hospital  will  work  with  the  local  community  and 
city  agencies  to  develop  a  job  creation  proposal  to  serve  the 
residents  of  the  local  community  that  coordinates  with  other 
Longwood  Medical  Area  employment  and  training  initiatives 
using  the  job  linkage  funds  for  the  Proposed  Project.  The 
Hospital,  in  cooperation  with  the  Mayor's  Office  of  Jobs  and 
Community  Services,  will  identify  existing  education  and 
training  programs  serving  the  community  and  maximize 
resources  by  coordinating,  and  in  some  cases,  integrating 
programs.  The  Hospital  will  continue  to  work  with  the  local 
community  to  increase  the  number  of  Hospital  employees  fi-om 
the  local  community,  and  will  target  qualified  commuity 
residents  for  new  employment  opportunities,  and  will  target 
current  employees  from  the  local  community  for  skills 
upgrading  opportunities.  In  addition,  the  Hospital  is  currently 
engaged  in  discussions  with  agencies  of  the  City  of  Boston  to 
modify  the  PILOT  program  for  the  Deaconess. 
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4.  SCHEMATIC  DESIGN  AND  SITE  PHOTOGRAPHS 
NEW  RESEARCH  FACILITY  PROJECT 
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HMM  Associates,  Inc. 

A  Summit  Company 

Other  Summit  Companies: 

WW  Engineering  &  Science    WW  Operation  Services    Sigma  Researcii  Corporation 


